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get a more personalised experience built around your leadership requirements.

Our Programme Directors have years of experience in delivering public service transformation and senior leadership development 
both in the public and private sectors.    

those you serve.

servants get targeted and individual attention to improve their Leadership performance.

parts" of a leadership development experience. It also helps cement a lasting learning and support network. We want people to 
have an in-depth empowerment experience and not just "chalk and talk" learning

A leadership route to improvement.

yet challenging learning environment

We focus on a route to leaving a lasting legacy. Participants leave our workshops with a route map of how to improve the lives of 
those they serve.

Our individual, unique, practical and straightforward workshops expose public servants to ideas at the forefront of public service 
leadership.

This is an exciting time for us. From the 1st October 2021, Scriven Consulting will be renamed and trade under the name
Halado Leadership Limited. We are moving from a self-employed body to a  Limited Company in England, that
is registered at Companies House, London.

You will see no other change; the courses will still be the same innovative and exciting format, our programme directors stay the
same and the company will still be owned and run by Lord Paul Scriven

Our prestige leadership programmes use strategies for learning and self-growth as the foundation of leadership growth. Your civil servants

We provide learning and development experiences in small groups. That way your staff get tailored development opportunities.

Our approach creates a unique opportunity to prepare your staff for the leadership challenges and to improve the lives of

We make ensure that people get the most from the time with us. We limit the number of participants on each programme. Your civil

Our programmes are structured so participants get more from their time with us. It supports them to get more from the "softer

Our mission is to equip your civil servants with the leadership knowledge to improve the lives of those you serve through
transforming public services whilst helping to improve  leadership abilities on the ground.

Our programmes are exclusively for people working in public services. We deliver personal and elite development programmes in a friendly

EFFECTIVE & PERSONALISED PROGRAMMES

A NEW NAME BUT STILL THE SAME OUTSTANDING SERVICE AND PROGRAMMES

WE ARE DIFFERENT AND OFFER A UNIQUE LEARNING & DEVELOPMENT EXPERINCE



Paul is an experienced, innovative and dynamic Leader and mentor in the public 

outcomes to citizens.  He also has knowledge and hands on experience of politics as a 
politician at both a local and national level.

He has a record of service improvement based around the needs of citizens and 
overcoming organisational boundaries, vested interest and resistance to change.
Paul has an international reputation for getting people in the public sector to 
deliver on improving outcomes, by being more enterprising, innovative and bold. 
He specialises in the application of citizen empowerment, engagement, devolution, 
innovation, enterprise that lead to efficiencies, productivity and modernisation in 
public services. 
 
Paul has an approach that blends the best of public and the private sector to drive 
forward improvement. 
 

Paul has a great drive and enthusiasm for developing and supporting others to implement change and to achieve more. 
 

An energetic, authentic and highly inspirational Leadership Development
Professional with a wealth of experience delivering pragmatic development
interventions across the globe to people from various private sector industries and to
many officials of the public sector including elected members of Parliaments.

She is an enthusiastic trainer, coach, facilitator and presenter using her life
experiences to make learning real and pragmatic. She uses the latest research
material to back up her experiences with proven concepts and models to develop
people leadership potentials using an all-embracing coaching style.

She has worked across the globe with people at all levels of organisations from
technical specialists to CEO and Board Directors in areas of Leadership and
Management, Emotional Intelligence, Influencing, Relationship Development,
Motivation, change leadership and development of high preforming teams.

Her particular strength is using various diagnostic tools to increase self-awareness 
and analysing the results through 121 or team coaching. She is a qualified MBTI 
practitioner and ILM accredited assessor.

Her career history embraces working for the Government sector, financial sector, utilities, container shipping and airline business. She 
had roles being an internal consultant, Head of Programmes and Director of Learning and Development which gives Maria the practical 
focus in her development work

Maria takes people on a fascinating journey into the arena of self- discovery, agile and compassionate leadership and behavioural 
preferences. She makes learning a practical, outcome focused and joyful experience

Carolyn is a former Director of Business Strategy and Change for the International 
Planned Parenthood Federation and Director of Learning Strategies for Planning 
Consultancy, London.  She is a business consultant and learning and development 
professional with over 20 years experience and has worked for public and private sector 
clients across the world.

Carolyn holds a B.A. (Psychology), an MSc  (Organisational Psychology), is a Master 
Practitioner of NLP and an Executive Coach.  Her areas of expertise include:

• Succession Planning & Talent Management
• Planning and Implementing Change  (Organisational and Personal)
• Leading and Managing Across Cultures
• Leadership and Management Development
• Women In Leadership, Strategic Planning
• Performance Management
• Communication Skills and Strategies
• Training Methodology, Training of Trainers
• Public Speaking and Presentation Skills 
• Learning Needs Analysis.

This ensures our development and training programmes are relevant, practical and world leading. We really will make your team 

and private sectors. He has a strong reputation for innovation, service
improvement that led to results that totally transform public services and improve

He has led training and development of senior politician’s & civil servants from across the world in areas of transformation, team
building, strategy into practice and understanding leadership roles in a time of uncertainty.

Our programme directors of Learning have been on the front line and know what is needed for your civil servants to improve and grow.
They work and coach civil servants, politicians and captains of industry, so they expose your team to world leading ideas and techniques.

tomorrows leaders today!

OUR OUTSTANDING PROGRAMME DIRECTORS



 
With a deep understanding that public service delivery is more than just about the “bottom line” the course will use service 

evaluate the most up to date modernisation thinking in public service delivery. Moving away from the notion that citizens are just 
passive receivers of service but can be part of the solution in transforming the front line and driving down cost and waste.  

“outcome centred” services.

techniques that are needed to deliver improved 
services.

improvements from different stakeholders’ perspective 
to evaluate the impact of the changes you make.

Apply your action plan of how to implement the 
techniques to drive improvement in your own 
organisation and with others.

Use the latest and most up to date methods for public 
service improvement

Deliver an outcome and commission tree approach to 
delivering services.

Change structures and process in your own 
organisation and across Government to maximise 
outcomes

Use best techniques used in the public and private 
sectors to drive customer centred service.

change

Participants will learn how to:

Benefits of attending – Participants will be able to:

This programme equips participants how to make public services modern and relevant to individual citizens and communities with the
aim of both improving consumer experience and driving out waste and inefficiency.

improvement techniques used by  global corporations to show how they can be used and add real value in the public sector.

The course will show what excellent public services should look like, helping those who are policy making or managing services in
Government Ministries, local government and Government bodies to focus on what they should be planning and developing today.

Techniques such as the use and application of collaborative based working, partnership building, demand management, market
segmentation, participatory budgeting, behaviour management and how to use social media
on the front line will be explained and show how they drive transformation in public service delivery.

The course will ensure that senior leaders and managers along with policy makers across different levels of Government can plan, introduce and

Work with different department and government structures
and systems and what needs to be put in place to deliver

Develop plans that include customer insight and
differentiation that will drive improvement

Focus on the key management behaviour

Use a “a whole approach ” looking at

Build partnerships and collaboration for

Work with behaviour in public services and manage it
to deliver improved services

Programme Director Lord Paul Scriven Duration 5 days

Programme Aim:

PROGRAMME NAME: TRANSFORMING PUBLIC SERVICE DELIVERY



For Senior Government Executives such as Permanent secretaires, DPS, Chief Executive’s, Deputy Chief Executives, Executive 
Directors, Board Members and those whose next role will be of this level
 
Today’s world is dominated by crisis like the global pandemic, rapid changes and rising complexities. This situation presents 
extraordinary challenges for individuals in leadership roles. Governments and business operating in this uncertain landscape, are 
experiencing a level of vulnerability in society. This requires to address leadership for today and for tomorrow highlighting the need 
for leaders who are inspired by challenges, taking the lead and act with purpose

This style of learning programme is designed for leaders at the very top of governments and public bodies who are seeking to 
understand themselves better, to find the way to make a difference to people and society and to create their own legacy for the 
future.

During the 5 days participants will go through a personalised learning journey that heeds both the needs of their environment and 
their own development needs and interests. They will reflect on the past, share experiences of the present and refining the details 
of their own legend they want to leave behind

Course Objectives: enable participants to:

 Recognise their own authentic leadership strengths, become aware areas for further improvements and discover the   
 impact they make on others
 Identify elements of an adaptive leadership approach and learn the tools to use to be effective 
 Use of the tools of moral leadership to be a true leader
 Learn to establish the link between a personal and corporate purpose and use techniques to act with purpose 
 Explore the mindset of a leader of today and tomorrow focusing on core values and beliefs that determine the key   
 principles of own behaviour and attitude
 Understand the major shift in skills leaders in power and authority must have - emotional agility, communication with   
 empathy and mental toughness
 Create own leadership legacy- makes own legend to be a reality

About the design, style and outcome 

The programme uses current research ideas designed to spark curiosity 
and shed new light on how leadership should be practised and deal with 
ever changing challenges

The style of the programme aims to be informative, highly interactive and 
energising having a mixture of classroom based participative sessions 
with guest presenters and practitioners in their own environment.  

The overall aim of the programme is to give participants powerful and 
realistic take away, develop their capabilities and self- confidence by their 
increased self -awareness so they make things happen on their return to 
workplace.  

This practical programme uses various self -assessment tools, examine 
case studies, meeting with practitioners which also creates networking 
opportunities, visiting iconic sites of the host country and can provide 
personal 121 coaching to address specific individual concerns.

Programme Directors Lord Paul Scriven & Maria Older Duration 5 days

PROGRAMME: BEING A LEADER FOR YOUR TIME- CREATING YOUR OWN LEGEND



Participants will explore how to: 

  
 Government machine
  
 ensure it happens
 Move away from Silos – How you can work as a team to a programme-based approach
 Hold others to account – What to do to ensure people do the right thing on time for you
 What not to get in the way of as Politicians – Allow innovation and not micro manage the process
 
 Devolve and decentralise – How Government can work at community level to deliver better outcomes for citizens

Style of the workshop:
This will be a highly interactive course supplemented by discussions, experiential exercises, discussions and facilitated group work.   

Course Aim:
This programme is to ensure that the professional working relationship between Ministers and Permanent Secretaries is effective 
and helping both to achieve the mandate of the Ministry and the collective programme of the Government. It will explore in depth 
the Roles  and Responsibilities of both, the “grey areas” that exist and then how to get the best by  working together.

Participants will learn:

 Team Roles– How to work as a team , yet still understand your different roles 
 The rules of engagement for both and what the Constitution position is
 How to deal with differences and professional concerns
 The business model of Non-Executives and Executives

Benefits of attending – Participants will be able to:

 Work to your role within your legal and professional framework, but be a better team
 Understand the “dos” and “do nots” of each role
 Complement each other to work more effectively to implement policy and deliver improvment

 This programme will look at the present political goals that the Cabinet with to bring about over the next few years,
 It will explore why things don't happen and how political leaders can help to make sure they can get things back on
 track and hold others to account. Participant's will have to look at their own leadership behaviours and reflect on why
they might sometimes be getting in the way. It will also focus on why politicians should be clear out the outcomes
they want to achieve.

Work to Impact – Be clear about the purpose and improvements’ you require and how to articulate those to the

Be clear about Outcomes - What an outcome-based Government looks like and how you as political leaders can

Be a more facilitating Government – What is needed to step aside and allow other sectors to support you deliver outcomes

Programme: Director Lord Paul Scriven  Duration 2 days

 Aim:

Programme Building better working between Cabinet and Permenant Secretaries

Programme Director Lord Paul Scriven Duration 3 Days

PROGRAMME: POLITICAL TEAM BUILDING



To be a successful leader in today’s organisations, individuals in leadership roles are required to adapt and respond to the 
challenging needs and wants of their people. This VUCA world has presented extraordinary challenges for everyone.

Leadership cannot be simply good practices and exemplary behaviour previously regraded as a “good leadership”. This new 
context requires agile leaders who are able to offer solutions quickly and employ responsive service delivery strategies to meet the 
increasing demands of its customers and citizens.  

It requires a transformation of mindset and a development of new capabilities; leaders have to transform themselves, their teams 
and their organisations – they have to demonstrate and practise Agile Leadership.

This programme will assist top leaders in governments and organisations to make important mindset shifts by examining the 
strengths and weaknesses of their leadership approach and exploring the skills and behaviours needed to be successful through 
uncertainty, volatility and fast pace changing circumstances.

Objectives of the programme

 Identify own dominant Leadership style within the framework of Transformational Leadership; examine the strengths and  
 weaknesses and explore the impact of this discovery on their environment.
 Define the values and attributes of an Agile Leader
 Understand what specific mindset-shifts leaders need to make
 Cultivate own Emotional Intelligence to understand people, their needs, wants and desires
 Explore the skills and approaches needed to empower and motivate teams, encourage innovation and risk taking to   
 create an all-inclusive culture 
 Practice coaching behaviour to develop people and deliver exceptional results 

Key topics will be covered

 Transformational Leadership – model and style (self- assessment)
 Finding our purpose, recognise values to build an agile leadership approach
 Attributes of Agility in leadership (humility, flexibility, outcome focus, collaborative problem solving, risk taking)
 Shifting mindsets- certainty to discovery / authority to partnership/ scarcity to abundance
 Emotional Intelligence – managing positive and negative emotions/ making tough decisions/ role of empathy
 Building autonomous teams – influencing, motivating/ trust and accountability
 Looking after individuals – coaching approaches to develop resources (communication tools like Listening and the role  
 of feedback)

Structure and style of the programme

We will use self-assessment tools, numerous practical applications, sharing stories and examine case studies by working individually, 
small and big groups throughout the programme.

We would encourage and provide assistance to all participants to formulate by the end of the programme, a 90 days Personal 
Action Plan (your own Manifesto) to be implemented on their return to the workplace.

Programme Director Maria Older 5 days Duration

PROGRAMME: LEADING WITH AGILITY



This is a five day programme to share challenges, learn from each other's experiences and develop a personal action plan.

Successful leaders need to engage, enable and encourage the people with whom they work. Therefore, you need to build successful 
teams and learn how to draw on the diversity of skills and knowledge to be found within your team members to maximise the 
potential for improving the lives of those you serve.

This programme explores what it takes to develop and sustain the highest performance of public service team.

During the five days participants go through a personalised learning journey that will get them to the core of what is required from 
them as a leader to ensure they can get the very best out of the people within a team. Don't expect this to be just based indoors and 
all about talking and thinking. The programme also challenges participants into putting into practice some team work skills as you 
engage in outside activity learning. It engages combination of both style and focus.

 Benefits of this Programme

You will learn that leading a team needs both a style and a focus:

 The style is about how to engage, motivate and maintain positive relationships with people

 The focus is about what you, as a leader, want to achieve ensuring that the right style is applied to the right situation in  
 order to achieve the right results.

 Better ways to motivate people to achieve results

 Making sure your team is focused on joint goals

 What you need to do to ensure your personal leadership improves team dynamics and performance

Participants will explore
 
 What their own personal leadership style brings to the effective working of a team
 The areas of leadership they need to work on to improve teams’ performance
 What are the key tasks in making teams outstanding in performance and delivery
 The practical side of team dynamics

Programme Directors Maria Older and Lord Paul Scriven 5 days Duration

PROGRAMME: HIGH PERFORMING LEADERSHIP – LEADING YOUR TEAM FOR SUCCESS:



“The greatest danger in times of turbulence is not the turbulence – it is to act with yesterday’s logic.”  Peter Drucker

The impact of the global pandemic and its aftermath will force leaders and managers to confront some of their most difficult 
challenges to date.  To rise effectively to these challenges, they will have to adopt a more flexible approach and apply new and 
creative ways of thinking and planning to achieve their goals. 

Our holistic change management approach will equip organisations and individuals to navigate their way through these demands. It 
covers best practices from varied sectors to address the short term need of surviving this unprecedented situation while examining 
long-term trends and solutions to ensure enhanced performance through stakeholder ownership and quality output.

This professional development workshop has been designed for public and private sector leaders and managers who are directly 
responsible for planning change programmes at any level, whether organisation-wide or within departments.  It is also suitable for 
HR practitioners and anyone who is responsible for implementing, guiding or managing change. 

There is a saying that modern business needs to reinvent itself every three to five years to succeed. In today’s post-pandemic world 
this saying is never more evident than in challenging economic times when innovation, and the successful leadership of change, is 
vital for survival.  Managers who have the wisdom and foresight to adjust their strategies and skillsets accordingly will ultimately be 
the most successful.

Aims and Objectives of the Seminar 

The seminar will enable you to:

 Undertake a phased approach to the planning and implementation of change
 Identify the human, technical and financial resources required for change 
 Identify what needs to change, and why, and how to plan for it  
 Apply leadership and change agent skills and strategies to garner support for change
 Engage internal and external stakeholders in the change process
 Manage barriers and risks to successful change
 Learn from your own and other people’s experience of change
 Better manage your capacity to cope with unplanned, emergent change
 Identify and practise the values that will create a more effective organisation culture

Programme Director Carolyn Kerry- Duration 5 days

PROGRAMME : LEADING STRATEGIC CHANGE



“I’ve learned that people will forget what you said, people will forget what you did, but people will never forget how you made them 
feel.”  – Maya Angelou

Research into organisation change indicates that between 60-75% of organisational change programmes fail to meet their intended 
aims. Organisations may be re-engineered, but organisation behaviour remains the same, often with persistently low productivity, 
poor quality services, alienated customers and uncommitted staff. Indeed, the change process itself may create a stream of 
unintended consequences, hardening attitudes against further change.  The reason for this is that too many leaders and managers 
neglect the all-important human side of change; they forget to carry their people along with them.

The aim of this programme is to enable participants to identify and harness the attitudes and behaviours embedded in successful 
change programmes. Using models, theories, case studies and experiential learning the programme will develop awareness 
of attitudes and how they can be changed. It will reveal systems of organisation thinking and behaviour and develop skills for 
intervening to change them. 

During the seminar participants will develop and practice change leadership skills for one-to-one relationships that incorporate 
coaching, contracting and intrinsic motivation. It will strengthen understanding of how attitudes are formed within groups and help 
to develop facilitation skills for influencing and motivating for improved team output. 

Aims and Objectives of the Seminar

This seminar will enable you to:

 Apply a range of change leadership skills to deliver strategies that influence improved organisation culture and behaviour
 Apply flexible leadership skills to better manage the changing work environment 
 Identify and practise the values that will create a more effective organisation culture 
 of collaboration and creativity 
 Build trust, confidence and self-esteem within your stakeholder group through enhanced one-to-one skills of listening,  
 coaching, facilitating, contracting and motivating. 
 Create more effective inter-personal relationships through emotional intelligence and enhanced resilience 
 Communicate more effectively through disclosure and the giving and receiving of feedback
 Practice behaviours that effectively deal with resistance to change 
 Understand behaviour as an essential component of organisation systems and thereby develop enhanced strategies for  
 whole system change

Programme Director Carolyn Kerry 5 days Duration

PROGRAMME:  LEADING PEOPLE THROUGH CHANGE



Address:
Halado Leadership Limited

17 Rossington Road
Hunters Bar

Sheffield
South Yorkshire
United Kingdom

S11 8SA

E-mail/Web:

haladoleadership.co.uk/partners

Phone:
+ 44 (0) 114 700 5778

Contact Us

partners@haladoleadership.co.uk

A company limited Guarantee: Registered in England Company Number 13610871




